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ACTION PLAN FOR 2011-2012
	OBJECTIVES
	STRATEGIES
	TIME FRAME
	PERSONS INVOLVED
	RESOURCE REQUIREMENT


	I. Student Academic Performance

a) increase the MPS of DAT or RAT this school year 2011-

      2012

	· review, conduct written

             test

· conduct review exercises

· demonstration classes,

             lesson integration

· enrichment exercises
	June to March
	· Guidance coordinator

· Teachers

· Parents

· Students

· Teacher’s Specialist

· School Head
	· Review materials

· Teacher made Questionnaire

· Reading materials

· Textbook

	II. Curriculum Development
	· request for additional textbooks to be funded by DepEd, SBM, LGU,& PTA
· solicit funds for the 

       procuring of skillbook
	June to December
	· Guidance coordinator

· Teachers

· Students

· School Head

· PTA officers


	· Skillbook

· Review materials

· Pamphlets

· SOB

· SIP

· AIP

	III. Staff Development
	· conduct in-service training on strategies and techniques in teaching

· encourage teachers to take M.A. units in a university


	June to October
	· Div. Office/Educ. Super-

      visor

· MT’s

· Subject Specialist

· Teachers

· School Head
	· Performance Appraisal

· System of Teachers (PAST)

· DAT/RAT Result




	OBJECTIVES
	STRATEGIES
	TIME FRAME
	PERSONS INVOLVED
	RESOURCE REQUIREMENT

	IV. Physical Facilities

a) improve guidance office

b) classroom re-structuring

c) conducive and functional library

       room
	· solicitation from parents

· ask financial assistance from LGUs , PTA, NGOs, and MOOA
· maintain the clean and safety environment in the campus


	June to March
	· PTA

· School Head

· NGO’s

· Div. Office/Physical Facilities Supervisor

· MT’s

· Advisers

· Subject Teachers

· School Head

· PTA officers

· LGUs
	· Textbook and instructional

aid and materials

· Form 3

· Physical Facilities & Inventory Forms

· IT Equipment Inventory Forms

· Inspection Reports

· SOB

· SIP
· AIP



	V. Evaluation and Monitoring

a) NAT/RAT result

b) Performance indicator

c) Forms 3, 14, 15 and 16

d) Nutritional Status
	· analyze the test result (DAT

       & RAT)

· conduct Periodic Exams

· result of the summative and 

      formative

· analyze the data
	June to March
	· School Head

· Guidance Coordinator

· Teachers

· PTA

· Students
	· MPS

· Summative and Formative

· DAT/RAT Result

· Other Data
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